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BUSINESS REVIEW

The key financial and performance indicators for the current and three previous financial years are  shown
below:

2022 2021 2020 2019
£000 £000 £000 £000

Turnover 6,925 5,567 6,548 5,390
Staff Costs 6,236 5,169 5,145 4,868
Profit/(loss) (2,052) (1,404) (889) (2,238)
Net assets 2,439 1,791 1,733 1,052
Final Position 17th 5th 16th 1st 

(League 1) (League 1) (League 1) (League 2)
Average League Attendance 8,773 N/A 8,986 9,006

Season review
After just missing out on promotion to the Championship at the end of May 2021, our third successive  season
at this level turned out to be a very disappointing one on the field. Playing 61 games in the  congested
Covid-19 impacted 2020/21 season with a small squad and the late end to the season took its toll on  some
players heading into the current season. Pre-season preparations were further impacted by Michael  Appleton's
absence following surgery for testicular cancer. but thankfully and most importantly Michael was given  the
all-clear later on in the year. Recruitment was also more difficult with an increase in player  remuneration
following the demise of the salary cap and much higher spending from a number of bigger and  well-backed
clubs in League 1.

Our disappointing home form from the previous season continued into the current season and by the end  of
December we had won just 2 and lost 6 of the opening 11 home games leaving us 20th in the table  heading
into the transfer window. Despite a lengthy period without a league win and early exits from all three  cup
competitions the management team was heavily backed in January with the permanent signing of  John
Marquis on a six month deal and the loan signings of Morgan Whittaker, Liam Cullen and  Brooke
Norton-Cuffy. We continued to look to the future as well with the signing of young strikers Ben House  and
Charley Kendall from non-league football.

Goals from some of our winter signings together with impressive wins against three of the  promotion
challengers ensured we finished safely in 17th position, twelve points ahead of the final relegation  spot.
Following the conclusion of the season Michael Appleton departed after 31 months in the role with both  parties
agreeing that separation was in our best interests.

Following an extensive and detailed recruitment process, Mark Kennedy was appointed as the new  Head
Coach on 12 May on a 4-year contract.

Turnover
Turnover is analysed into its main components as follows:

2022 2021
£000 £000

Matchday 2,290 1,356
Central distributions and grants 2,127 2,421
Commercial and hospitality 1,654 909
Academy grants and fundraising 695 602
Football fortune and miscellaneous income 159 279

6,925 5,567
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With crowds returning to stadiums turnover increased from £5.6million to £6.9million on the back  of
significant increases in matchday and commercial/hospitality revenues. Digital sales which made  up
most of the matchday income last season accordingly fell from above £900k to £223k.

Lower revenue was generated from early exits in cup competitions this season and that accounts for  the
drop in football fortune income.

The major portion of player trading income, which amounted to £350k, was the net amount  received
from the sale of Tayo Edun to Blackburn Rovers in August 2021. This was achieved despite  subdued
transfer spending from Championship clubs. A significant amount of the gross transfer fee however  was
due to Fulham in terms of the agreement bringing Tayo to the club on an initial free transfer.  The
remaining player trading income resulted from the sale of an Academy player.

Operating loss
The operating loss for the year increased from £1.4million to £2million. Although gross profit was  up
£1.4million administrative expenses increased by a greater £1.8million. In addition other  operating
income dropped by £0.5million with minimal government grants and lower R&D tax relief this  financial
year.

Staff costs increased by £1.1million over the previous year with the largest contributing factor being  the
increase in the Pro Budget by £0.8million. With the salary cap falling away and some  significant
investment flowing into League 1 clubs, player wages moved sharply higher. As detailed earlier in  this
report we were aggressive in the winter transfer window with more than £300k spent to boost the  playing
squad.

Also included in staff costs were payments negotiated to facilitate the early termination of  Michael
Appleton's contract.

Matchday operating costs increased by more than £200k with the return of fans and there was  a
concomitant rise in stadium and general business operating costs.

Balance sheet
In order to fund the operating losses and capital expenditure, the company issued shares for  cash
amounting to £2.7million.

Tangible assets increased by £0.8million with significant expenditure on a new fibre sand pitch at  the
LNER Stadium. Further work at the stadium ahead of the season included improvements  to
infrastructure and facilities, including seating, concourse toilets and drainage, refurbishment of  changing
rooms including for shared community use and the installation of LED perimeter advertising.

Cash at the year-end amounted to £0.9million and net assets were higher by £0.6million at £2.4million.

Long term creditors of just over £1million comprised essentially of bonds issued to fans to  finance
specific capital projects, and the deferment of capital grants.

FUTURE DEVELOPMENTS

The board announced in November that it would proceed with a revised proposal to redevelop  the
Stacey West Stand. With a further weakening in the economic climate the board concluded that  the
original proposal would present an unacceptable risk. In order to maximise the £1.8million  already
secured from various grant funds and investment from supporters and investors, the project will  now
proceed with a two-tier development which will see the club increasing its social impact in the  community
through the work delivered by the Lincoln City Foundation.
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